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ABSTRACT 
  

Purpose: The purpose of this study was to analyze the trend of sport tourism in 

Isfahan based on Social, Technology, Economical, Environmental, Political and 

Values (STEEPV). 

Methodology: For the descriptive-analytic in this study, we used a survey. The 

statistical population included all faculty members and sport management students, 

managers of travel agencies, and experts in sport organizations in Isfahan. 

According to the Cochran formula, the statistical population was 483. But 215 were 
selected as the sample. After confirming the formal validity of the Check List by 

ten sports management specialists, reliability was calculated to be 0.89 based on 

Cronbach's alpha.  

Findings: The results showed that one of the most important social factors: 

increasing the share of sport tourism in the leisure time of the people according to 
their interest in sport tourism; technological: using the capabilities of cyberspace in 

the development of sport tourism; economical: trying to increase investment in sports 

tourism; boom Sport: Developing sports tourism to improve the environment; 
Political: Efforts to improve the status of international societies and values: Use of 

culture and identity of the city to increase athletic motivation in sport tourism. 

Originality: In general, implementing unit management in sport tourism policy is 

suitable for creating synergy. Ultimately, this synergy leads to the realization of 
landscape in the tourism field of Isfahan. 
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1. Introduction    

Countries, cities and regions with development indicators face socio-economic problems. 

Hence natural capital (ecosystem services) is not considered for development (Türe & 

Türe, 2021). It is imperative in planning the development of structural and natural 

elements (Alkan, 2021). The feasibility of global environmental sustainability solutions is 

based on one or more value changes. This framework shows four models of sustainability. 

Solutions are characterized by productivity concerning welfare and intergenerational 

equality for the use of the environment. Also, it is interesting by confirming compatibility 

with alternative justice approaches to utilitarianism (Zagonari, 2019).  

Strategic planning is how organizations analyze and recognize their internal and 

external environment, establish their strategic direction, and create strategies (Nazari 

& Abedi, 2013). Strategic thinking is the concept of the individual's mental and 

executive readiness to adapt to the environment's preconditions and change timing. It 

is not a prediction of the future but the timely recognition of the characteristics of the 

field of competition and seeing opportunities that competitors are unaware of 

criticizes. There is little consensus in strategic management literature on strategic 

thinking (Shapira et al., 2017). In this regard, Elbanna (2016), high autonomy with 

low control, increases the tension in the organization, resulting in the ineffectiveness 

of strategic planning. As a result, the organization should prevent failures by using 

policies, views, and related functions. 

Strategic thinking creates internal consistency of responsiveness in a competitive 

environment. Strategic leaders use strategic thinking to make strategic decisions and 

develop the field of effectiveness in the setting for the organization (Elbanna et al., 

2015). Beginning with the era of organized and moving organizations, organizations 

must regularly engage in self-organizing processes to respond to environmental 

demands. Considering the present organizational world, which is the competition of 

organizations' primary goal, an organization can survive to use appropriate strategies 

and, while formulating its vision, define its mission, long-term, short-term goals, and 

strategy. Can stabilize the process of its activities to adapt to changing environments. In 

this regard, Social, Technology, Economical, Environmental, Political and Values 

(STEEPV). Model is suitable for analyzing the general environment and strategic 

thinking. In general, the model is used in problem-solving, decision-making, planning, 

crisis management, uncertain situations and scenarios. The macro, social, technological, 

economic, environmental, political, and cultural models are macro variables (Mobini 

Dehkordi & Heidari, 2014).  

Sport has a unique role and identity in most societies (Yao et al., 2020), and various 

forms are part of many people's daily lives (Jackman et al., 2020). Since exercise 

involves a degree of physical activity that is beneficial to physical and mental health 

(Herbert et al., 2020), exercise significantly affects current levels of self-efficacy and 

the proper orientation in choosing life goals (McCreary et al., 2019). Various 

researchers have looked at the effects of sports activities, including broad participation 

and not being age-restricted (Gard et al., 2018), teamwork, freedom and choice, low 

cost, low importance of competition and win, gender, race, time and place. Cho (2017) 
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and entertainment, with liveliness and happiness (Gardner & Lidz, 2006), through 

public exercise to the dynamism and mental health with activity (Sadeghi & Einaky, 

2020; Wang et al., 2018).  

Sport and physical education development are an essential part of economic and 

social development in any society. The presentation of strategic plans in different parts 

of it is significant. The achievements of sport development are widespread and lead to 

economic prosperity and social prosperity (Nazari et al., 2016). The continuous triumph 

of nations in the field of sports is a significant issue. Extensive research has been done 

on the strategic environmental exercise methods in other countries, including in today's 

fast-paced world, people's development, sports, and the environment through social 

ecosystems. As a result, according to their mission, many sports organizations from 

different countries made the strategy and achieved success with its implementation. 

Some sports organizations have developed their organizational strategy to succeed in 

their mission (Kennelly & Toohey, 2014).  

Layton and Latham (2021) point out that infrastructure provision, the proper use of 

volunteers, a dynamic and robust economy, and political stability should be considered 

the main strengths of a major sporting event. Also, the growth of the tourism industry, 

business development, quality of life, infrastructure improvement, and action are 

important opportunities for organizers to hold a sporting event. Six major influences on 

sports tourism include economic benefits, social development, social pride, economic 

costs, traffic problems and security risks—essential areas for strategic thinking in the 

tourism industry. Today, the vast tourism industry, especially domestic tourism, has a 

special place in the countries' economies. Meanwhile, despite Iran's many natural, 

cultural and historical attractions, Iran has yet to find its position as a tourist destination 

in global and domestic tourism, especially urban tourism. Therefore, it is necessary to 

identify the capabilities and potential of tourism in different regions, including cities, 

proper measures and programs for the optimal use of these potentials, as well as the 

development and expansion of the positive effects of tourism in these cities, take place 

(Nazari et al., 2016).   

Domestic and foreign tourists have long regarded Isfahan for its historical, cultural 

and religious works and its cultural and original traditions and attractions. Today, it is 

also considered one of the most important historical and industrial cities in the territory. 

National, regional and global are of particular importance. In this regard, the STEEPV 

model is suitable for analyzing the general environment and strategic thinking. In 

general, the model is used for problem-solving, decision making, planning, crisis 

management, uncertain situations and scenario. The significant variables are social, 

technological, economic, environmental, Political and values. In today's world, when 

there are tremendous changes in various fields, the environment is confronted with 

turbulence, and competition has grown a lot. Sports tourism should use a kind of 

planning that is prospective and environmentally oriented. While identifying 

Environmental factors in the long-term horizons determines their impact on sports 

tourism and how it interacts. According to thinkers, strategic planning is a dynamic and 

rational process. Therefore, considering the above mentioned and studies, the question 
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is: what is the sport tourism strategy from the perspective of educated and experienced 

people, and how can we achieve the desired strategy in sport tourism? Does the 

researcher seek to answer the following questions: Isfahan's optimal design for sports 

tourism based on the STEEPV model ? 

2. Methodology 

The research methodology is descriptive-analytic in applied case studies in Isfahan city 

since its results cannot be generalized to other cities.  In this research, by carefully 

examining the past and present process of analyzing the trend of sport tourism in Isfahan 

based on the STEEPV model, based on this analytical model, appropriate strategies were 

designed and developed to help the tourism excellence in Isfahan. Therefore, six goals 

and criteria are determined to fill these gaps and distances and then select the appropriate 

standards for controlling their progress. They include social, technological, economic, 

environmental culture, politics and values. The study sample was 384 people. They had 

faculty members and students of the faculty of sport and tourism science, managers of 

travel agencies, experts in organizations and departments of sports and youth, 

municipalities, tourism and cultural heritage of Isfahan, divided into two sections of 

experts in the field of sport and tourism management. The research tool was a checklist 

of Isfahan sports tourism strategy was designed by the researcher for sports tourism in 

Isfahan. Ten sports management experts have approved the verbal validity. The 

reliability was calculated based on Cronbach's alpha of 0.89. Data analysis was carried 

out in quantitative and qualitative methods. To collect the required information in the 

quantitative section, we used a checklist. In the qualitative area, intuitive judgments 

were used. The matrix (QSPM) was used to prioritize the considered strategies. 

3. Results 

The status of the educational qualification is the least frequently observed in the diploma 

group with about 4% and the highest frequency of the graduate group with 42.8%. 45% 

of the statistical population is women and 55% of the male population. 

Table 1. Strategies for Sporting Tourism in Isfahan using matrix. 

Title Strategies Components 

An increase in the share of sports tourism in leisure people due to their interest 

in sports tourism 
1 

Social 

Approach 

Increasing the sports classes and workshops related to sport tourism 2 

Cultivating families to encourage children to sport tourism 3 

Increasing the share of sports tourism in the household basket 4 

Observe the rights and safety of sports tourists 5 

Trying to develop sport tourism to reduce the impact of urban life on people 6 

Use of cyberspace in the development of sport tourism 1 
Technology Approach 

An effort to improve the level of utilization of technology in sport tourism 2 

Trying to increase investment in sport tourism 1 
Economic Approach 

Trying to boost dynamic and high-performing jobs in sport tourism 2 
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Title Strategies Components 

Increases in sports in sport by developing sports tourism 3 

Improving the sports tourism economy 4 

Developing optimal investment for utilizing facilities and resources 5 

Development of sport tourism in order to improve the environment 1 

Ecological Approach Attention to environmental issues in the establishment of sports grounds 2 

Preventing environmental degradation through sport tourism 3 

Efforts to improve the situation in international assemblies 1 

Political Approach 

Trying to interact with government officials to pay particular attention to sport 

tourism 
2 

Trying to contemplate with parliamentarians to approve the laws of supportive 
tourism 

3 

Legal protection of domestic and foreign investments and providing the 

grounds for attracting these resources 
4 

Changing its position towards the country in the target markets through 
appropriate investment in advertising 

5 

Use of city culture and identity to increase athletic motivation in sport tourism 1 

Value Approach 

Strengthening religious values in sport tourism 2 

Increasing the role of religion in sports activities using sport tourism 3 

Creating sustainable values in the cultural and religious heritage at the national 
and international levels for the development of tourism 

4 

Raise the level of public culture in the field of sport tourism 5 

Development of sports tourism culture using religious capacities 6 

 

Based on the findings of Table 1, a list of strategies for social approach with six 

strategies, a technology approach with two strategies, an economical approach with five 

strategies, a political process with five strategies, an ecological approach with three 

strategies, and finally, a value approach with 6 The strategy is listed. 
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Figure 1. Adventure sports tourism strategies Iranian sports adventure tourism. 

Based on the findings of the list of strategies, a social approach with six strategies, a 

technological approach with two strategies, an economical approach with five 

strategies, a political approach with five strategies, van ecological approach with three 

strategies. A value approach with the four strategies were obtained. 

4. Managerial implications 

Politically (P) provides for efforts to improve the situation in international 
assemblies, interact with government officials, and pay particular attention to 
sports tourism. Furthermore, it proposes to try to reflect with MPs to approve 
sports supremacy laws. Also, deregulation minimizing government interference, 
providing legal support for domestic and foreign investment are more 
suggestions. Also, providing them with an opportunity to absorb these resources, 
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shifting their perspective on Iran in target markets through appropriate 
investment in advertising and increasing domestic sporting tourism to achieve 
global participation. In terms of values (V), it includes: using culture and identity 
of the city to increase the athlete's motivation in sport tourism, strengthening 
religious values in sport tourism, using virtual space to develop ethics in sport 
tourism, introducing tourism attractions of Iran through the development of sport 
tourism, The establishment of continuous values in the cultural and religious 
heritage at the national and international levels for the development of sport 
tourism, raising the level of public culture in the field of sport tourism, 
developing the culture of sport tourism using religious capacities and sustainable 
development of sport tourism with cultural values.The city's resources and sports 
facilities as the most crucial strategy could be considered. Application of unit 
management in sport tourism policy is a suitable strategy that can create a 
complete synergy. this synergy will lead to the prospecting of a landscape in the 
tourism field of Isfahan. Generally speaking, sports leaders, with regard to 
adopting the strategies mentioned above, can highlight the sporting goals of sport 
tourism and provide the conditions for achieving the intended landscape. 

5. Discussion and conclusion 

The results of this study showed that the long-term goals for sports tourism in Isfahan 

include: sustainable development of sport tourism in Isfahan citizenship society, 

development of new technologies in Isfahan sports tourism, Isfahan sports tourism 

development, promotion of ecological indicators in the development of sport tourism in 

Isfahan, an increase of share Iran in the world of sports tourism in Isfahan and 

strengthening religious and religious beliefs in sport tourism in Isfahan . 

Based on the findings of the study, the trend analysis of sport tourism in Isfahan based 

on the STEEPV model was socially (S), which included: increasing the share of sports 

tourism in leisure time, considering their interest in sport tourism, the increase in funding 

allocated to research according to The interest of people in sport tourism, the proliferation 

of classes and workshops related to sports tourism, the rise in the number of sports tourism 

students, the development of families to encourage children to sports tourism, increase 

sports tourism in families, try to improve the readiness of experts to respond to Events, 

observance of the law Security and sports tourism, trying to develop tourism. 

Technologically (T) includes the use of cyberspace in the development of sport 

tourism, efforts to improve the level of exploitation of technology in sport tourism, the 

establishment and development of research and development centres in sport tourism, 

and try to improve the approach of individuals to technology in Sports tourism. 

Economically (E) includes: trying to increase investment in sport tourism, improving 

the economic situation of experts with the development of sport tourism, trying to boost 

dynamic and high-income businesses in sport tourism, reducing unemployment and job 

creation in sport with the development of sport tourism, Increasing the income in sport 

by developing sports tourism, improving the sport tourism economy, creating 
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employment through sports tourism, and developing optimal investment for utilizing 

facilities and resources. 

Ecology (E) includes developing sports tourism to improve the environment and 

prevent the destruction of the environment through sports tourism.  

In general, regarding the analysis of the trend of sport tourism in Isfahan based on 

the STEEPV model, sports tourism in Isfahan has a few low points and several negative 

points. Since sports tourism is considered one of the fastest-growing sectors in the 

relatively new tourism industry, it has identified destinations in both developing and 

developing countries in the economic and social reconstruction of urban and rural 

communities, which have seen increasing interest in recent years. It has become a 

market for domestic growth. So that the sport tourism industry is effective in creating 

employment and income in the host area if the sport tourism industry is developed and 

appropriate infrastructure is created. It also has spatial effects, such as changing in 

different parts of the city, including the street network, residential texture and other parts 

of the city, and in general, tourism can be transformed into various components such as 

economy, population and culture and other social characteristics, also affect spatial 

variations of cities. Of course, in the absence of a coordinated marketing strategy, sports 

tourism is a low-performing and low-growth market. It is better to do sports sporting 

activities at different levels, such as sports, for sports tourism in Isfahan. 

We can be deduced from these results considering the opportunity identified in the 

perimeter environment. 
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 ی ورزش یگردشگر کی استراتژ ی اکولوژ لیتحل
 

 * 1رسول نظری

 .رانیا ،، اصفهان، واحد اصفهان )خوراسگان(ی، دانشگاه آزاد اسلامی، دانشکده علوم ورزشاریدانش 1

 

 کلیدواژه  
  یاستراتژ

 اصفهان

 یشناسبوم

 ی ورزش یجهانگرد

 کیاستراتژ کردیرو

     چکیده 

 در اصفهان بر اساس مدل  یورزش  یروند گردشگر  لیوتحل هیمطالعه تجز  نیهدف از انجام ا  :دفه
STEEPV  بود. 

  هیآن کل  یانجام شد. جامعه آمار  یشیمایو از نوع پ  یل ی تحل  -یفی مطالعه به روش توص  ن یا  روش:

دانشجو  یعلم  ئتیه  یاعضا کارشناسان    یمسافرت  یهاآژانس   رانیمد  ،یورزش  ت یریمد  انی و  و 

نفر و بر اساس فرمول    215ها به تعداد  نفر بودند. نمونه  384اصفهان به تعداد    یورزش  یهاسازمان 

عوامل و عوامل خارج   ی بررس  یبرا  یاپرسشنامه  ،یاانتخاب شدند. بر اساس مطالعات کتابخانه  وکرانک

و اعتبار آن که   یی روا دیی شد. پس از تأ یدر اصفهان در دو قسمت طراح یورزش یاز کنترل گردشگر

 مون آن بر اساس آز  ییایانجام شد، پا  ستیبا استفاده از چک ل  یورزش  تیریمتخصص مد  10  توسط

 .استفاده شد کیاستراتژ سیاز ماتر ها،افتهی لیوتحلهی تجز یبه دست آمد. برا 0/ 89کرونباخ  یآلفا

در   یورزش  یسهم گردشگر  شیشامل افزا  یعوامل اجتماع  ن یتراز مهم یکینشان داد    جینتا  :هاافته ی

 یبه معنا  یعوامل فناور  ن،یبود. همچن  یورزش  یها به گردشگراوقات فراغت مردم با توجه به علاقه آن

تلاش   یمعنابه    یعوامل اقتصاد  ،یورزش  یدر توسعه گردشگر  یمجاز  یفضا  یهاتیاستفاده از قابل

 یبرا  یورزش  یتوسعه گردشگر  ن، یبود. علاوه بر ا  یورزش  یدر گردشگر   یگذارهیسرما  شیافزا  یبرا

مح س  ستیزطیبهبود  عوامل  معنا  یاسیو  برا  یبه  وضع  ی تلاش  ارزش   تیبهبود  و    ی هاجوامع 

ن  ،یالمللنیب هو  ز یو  و  فرهنگ  از  برا  تیاستفاده  جها  یورزش  یهازه یانگ  شیافزا  یشهر   ی نگرددر 

 .بودند یاستراتژ  دگاه ید نیاز عوامل مؤثر در ا یورزش

 یاستراتژ  یورزش  یگردشگر   استیواحد در س  تیریمد  یاجرا  ،یطورکلبه  اصالت و ابتکار مقاله:

منجر به    ییافزاهم   نیا  تیسودمند واقع گشته و درنها  ییافزاهم   جادیدر ا  تواندیاست که م  یمناسب

  اصفهان گردد. یانداز در حوزه گردشگرتحقق چشم
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