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ABSTRACT

Purpose: This study presents a strategic business development model for
Iranian professional sports based on a global approach.

Methodology: Due to the exploratory nature of the research, the qualitative
research method was used to present a model related to the research topic. For
this purpose, a semi-structured interview was conducted with 20 experts.
According to the foundation data method, the research sample was selected as
a combination of theoretical and snowball sampling methods.

Findings: The research results showed that Iran's professional sports do not
have a stable performance in both income and sports sectors. Also, obstacles
and factors affecting strategic business development are based on a global
approach in key players, stakeholders, sports structure, critical uncertainty,
seniors, surprises, hardware infrastructure, human resources development, and
development. It was achieved with the global approach, development
consequences, and the preferred future of Iran's professional sports. For
effective strategic business development based on a global approach in both
sports and income should be provided with appropriate measures, compliance
with requirements and taking into consideration considerations of the
presented model, the basis for making the clubs profitable and, in the future,
the financial and managerial independence of the club. Finally, acquire these
previous properties to provide the basis for the optimal entry of clubs into the
capital market.

Originality: Based on the grounded theory method, interviews with experts
and using MAXQDA software, we draw the relationships between factors
related to business development in professional sports.
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1. Introduction

Futurology is considered one of the types of soft sciences and technologies. Since the
real wealth in the knowledge-based society of the future is "soft wealth” (Wang, 2022),
every community, organization and company that wants to develop and make
fundamental changes, Necessarily, it should explore the unknown and the future world
by using different methods of futurology and prediction (Ghaboulian Zare et al., 2022).
In other words, the future study of knowledge and knowledge is shaping the future in a
conscious, active and proactive way, Knowledge that can fulfil the dreams, aspirations
and ideals of an individual, organization or nation (Ware, 2003). The ever-increasing
speed of changes in the current world has led to the emergence of an era called
uncertainty. It has placed an environment full of opportunities and threats before the
complex systems. In this unstable and rapidly changing environment, traditional
planning tools such as extrapolating past trends, forecasting, and future foresight will
not be responsible for the medium and long term.

Managing uncertainties can improve resource efficiency and provide sustainable
development (Erkoyuncu et al., 2019). Decision-making is based on considering multiple
criteria with high levels of uncertainty (Hodgett & Siraj, 2019). Also, the analysis of
suspense is a critical component of the study based on the planning model (Wallach et al.,
2019). This potential is realized by fusing some of the best practices from European
football clubs, particularly aspects of the stock market and supporter trust models, by
evaluating the most common ownership structures for sports teams to provide an
alternative model as well as practical advice for owners (Pittz et al., 2021). For designing
the business models, Results imply that active outdoor sport event tourists are not
homogenous regarding their motivations and that ‘Moderate recreationists’, ‘Nature
lovers’ and ‘Enthusiasts’ differ in their preferences for distinct business model elements.
Event organizers have identified several other business model elements as being
important. The proposed framework, as an integration of the results gathered from the
perspectives of active outdoor sport event participants and event organizers, provides a
better understanding of the business model concept in general and sports event tourism in
particular (Peri¢ et al., 2019). We obtained a wealth-generation model that is easily
replicable and sustainable over time. This work provides a solution to the combination of
a sustainable business model that links responsible tourism, the promotion of women’s
sports and the generation of wealth (Reier Forradellas et al., 2021).

Regarding business model elements included in the survey, participants highly valued
all aspects of the natural environment, safety, and security. Scenic destination, scenic and
exciting course, course safety, and event safety were the essential elements of event
business models for participants in all four sports. Environmental management and proper
implementation of security and crowd control measures were also singled out as crucial
event processes. These findings shed some light on the managerial aspects of sport tourism
practice, helping managers to better serve sports and tourism needs at a particular event
and in the destination (Peric & Slavi¢, 2019). The connection between tourism
development and the natural environment is more intense in outdoor sports tourism than
in many other forms of tourism.
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Regarding business model elements included in the survey, participants highly valued
all features related to the natural environment and safety and security. Scenic destinations,
scenic and exciting courses, course safety, and event safety were the essential elements of
event business models for participants in all sports (Peric et al., 2018). In analyzing
structures for creating new business models or modifying existing ones, it is essential to
understand the context of the changes taking place. Each economic sector has its different
conditions that influence the business models applied. Similarly, other parts determine
how an organization functions within a given sector. It is no different within what is
broadly termed sport, from professional sports to those operating at a lower level
(Wisniewski & Sieminski, 2022).

Strategic planning based on future thinking provides four pillars for strategic
management in conditions of uncertainty (Lopez & Ishizaka, 2018). In the past, this tool
was used in a limited way. Now it is commonly used (Nazari & Shahvali, 2022), from the
perspective of social sustainability, have acknowledged the goal of collaborative methods
of developing scenarios in the energy sector with the achievement of three different types
of techniques based on predicted stories, future cycles and evaluation of narratives (Ernst
et al., 2018). Emphasize the development of scenarios to develop applicable plans in
information technology health with the achievement of crucial factors. Because presenting
future competitive environments through a limited number of strategies enables managers
to manage uncertainty and chaos through mental preparation to deal with the future by
evaluating several strategic options related to the possible end (Russ & Saleem, 2018). A
scenario planning tool is powerful, predicting future competitive environments and
developing a long-term strategy, even in the most uncertain environments (Oliver &
Parrett, 2018).

Competing in the world-class means that the organizations in the global market are
compatible with any competition. To be better or equal to any competitor regarding the
quality, waiting time, flexibility, cost and price, customer service and innovation. The
critical components for a world-class manufacturer pay attention to the broad concepts of
world-class production to specific organisational functions (Mohammadi et al., 2019).
Because each of these goals is important on its own, yet together, they emphasize the
activities and trends that define world-class in organizations described as "world-class
production”, the fundamental components of the structure. General management includes:
reducing waiting time, and operation costs, clarifying business performance, meeting
customer expectations, making resource supply processes effective, and managing
operations and multiple and global locations (Farsijani et al., 2012).

Today, at the world-class level, the concept of development is tied to the component
of sports development (Ehsani et al., 2016). One of the components is professional sports,
followed by the commercialization and economics of sports at the community level
(Ghasemi et al., 2012). the natural result of championship sports is called a level of sports
that is known as professional sports and is placed at the top of the hierarchical pyramid of
sports in which elite people compete at a high level and in which there is a marketing flow
and obtaining financial resources as well as strong management (Yabalooie et al., 2022).
Professional sport is an organized sport that is performed by observing the specific rules
of each discipline solely to gain economic benefits (Deniz & Yenel, 2013). In professional
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sports, the most important goals are to increase the share of the economy and the number
of disciplines, clubs and professional athletes (Nazari & Hajiheydari, 2021). Athletes who
work at the first level of professional sports receive very high incomes. Professional sports
and, on a smaller scale, professional leagues play an essential role in societies.
Professional sports lead to benefits that create a regional identity through economic
development (Wade et al., 2019). The difference between championship sports and
professional sports is the development of championship sports, management planning and
specialized setting up to achieve success in world and Olympic competitions.

In contrast, professional sports are related to income generation and job creation
through sports. And according to the created fields, it is assigned to the private or
government sector. For the proper development of sports, each of the components of
sports should be given appropriate attention and emphasis (Shahgholi et al., 2022). Many
strategic studies have been done to plan the development of sports in Iran (Nazari et al.,
2016); the analysis of championship sports with the achievement of identifying the
strategic situation of Iran's championship sports and presenting a strategy (Nazari et al.,
2017), development of championship sports with a balanced scorecard approach by
offering plans of championship sports from four financial perspectives, processes internal,
learning and growth and communication (Nazari & Tahami, 2014). Human resources of
professional clubs with Presenting the leading strategies and introducing talent search and
efforts to attract talented local forces in the virtual teams - as the most priority strategy,
all based on the processes and activities of their organizations based on the current
conditions (Sadeghi et al., 2022), their strategies in the development of sports and
presented its four components. The results obtained in more recent research based on
future thinking show the critical role of complex external environments as well as the
potential of influencing exterior views on internal ones and the degree of uncertainty in
studying the characteristics of superior and strategic complex thinking (Shahvali
Kohshouri et al., 2021).

Future research is necessary for all service organizations in contact with customers and
service receivers to meet their needs, exceed current expectations and provide sufficient
preparation to use appropriate strategies for different conditions to meet future needs.
Adopting practical and proper procedures and decisions will guarantee the success of the
company and organization and increase their ability to deal with the unwanted waves of
the turbulent sea of the future (Rafeei Dehkordi et al., 2022). Interpreting the concept of
sports development is the first step in designing the sports policy of any country. Of
course, this concept is somewhat controversial and various definitions have been
presented (Rasooli et al., 2016). The global approach, especially acquiring financial
resources and stable income, has received much attention in today's professional sports.
Various studies and reports from reputable institutions have confirmed the lack of balance
and non-realization of sustainable payments in different professional sports organizations
in Iran, such as clubs and foreign leagues (Dunbar & Middleton, 2022). The financial
instability of European professional sports is well known, and there is a long history of
professional sports club bankruptcies (Azadi et al., 2023).

The growing trend of global trade has gained increasing momentum by taking
advantage of active commercial strategies, the revolution in information and
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communication technology, and removing barriers at international levels (Farsijani et al.,
2012). Therefore, an active presence in global trade does not need to be justified.
Globalization in recent years has required business companies to look for new
opportunities in international markets in addition to their domestic and traditional markets.
In the meantime, export is more attractive because it has fewer requirements and
obligations than other methods of entering foreign markets. In today's world, which is
constantly changing and the business environment has become complex, export
performance is considered an essential guide for any company that operates in
international markets (Mohammadi et al., 2019).

Therefore, according to the competitive situation among organizations and
companies, how the relationship and importance of business performance dimensions
concerning changes in environmental conditions and opportunities, export performance
is an essential factor that determines the success rate of companies in exporting. It can
be evaluated with it (Brache & Felzensztein, 2019). The growing trend of global trade
has gained increasing momentum by taking advantage of active commercial strategies,
the revolution in information and communication technology, and removing barriers at
international levels. Therefore, an active presence in global trade does not need to be
justified (Aghili et al., 2023). In other words, globalization in recent years has required
commercial companies to start looking for new opportunities in international markets
besides domestic and traditional ones. Meanwhile, export is more attractive because it
has fewer requirements and obligations than other methods of entering foreign markets
(Nazari & Hajiheydari, 2021).

Competing in the international arena and benefiting from the various benefits of sports
in the social, economic, and political fields requires intelligent and strategic management
of sports so that the best output can be obtained by mobilizing resources and facilities
from minimal resources. One of the most critical issues that the country's sports are hungry
for today is the right economic policy to crystallize the enormous capacities of the
scientific and executive community of sports and body width in international arenas. This
issue is more important in the atmosphere of recession and economic sanctions and
restrictions on domestic business and global communications. Explaining and describing
a new concept called resistance economy can be very helpful in such a situation. In this
regard, due to the globalization of the economic development of sports and the generality
of sports in Iran, sports' financial and revenue-generating issues have become a hot topic
in many newspapers, radio and television, and scientific circles. In the meantime, it is
essential that due to the newness of the sports industry in the country, the economic
development category of the sports industry is in dire need of conducting research that
can provide suggestions to governmental and non-governmental policymakers so that they
can make research decisions. Axis, take the essential steps towards the economic
development of the country's sports industry.

On the other hand, the economic development of the country's sports industry can
contribute to the overall economy of the country. Iran's heavy economic dependence on
oil exports, its price fluctuations and the exhaustibility of this financial source have
doubled the need to pay attention to other industries with income-generating potential.
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Therefore, for a developing country like Iran, it is an undeniable necessity to use all
commercial and economic opportunities that can be exploited, such as the sports industry.

The grounded theory's classic approach aims to find out from participants ‘what is
going on’ in a significant field. Here the researcher should provide space/facilities for the
participants to identify their primary needs. They must tell the researcher themselves what
they need to study. When the researcher understands the participants' primary, the
researcher constantly explores how they can solve them. This (how they solve the main
issue) is the essential category, concept, or final theory of a grounded theory strategy.
Everything must be allowed to emerge spontaneously (Saliya, 2023). According to what
has been mentioned, a platform for the increasing progress of the sports industry should
be created to implement resistance economy policies in sports. Unfortunately, with all the
efforts made by Iran’s political officials for a long time, there is still no written plan
suitable for the next 30 years. It has a long-term perspective along with foreign exchange
income. Unlike the rest of the world, which refers to sports as an industry and uses it to
advance its economic goals, it is still considered entertainment in Iran. Therefore, for a
purposeful, systematic, and influential movement in the direction of the economic
development of the sports industry, research like this, which examines the strategic
empowerment of export performance with a world-class approach, which is a category
with a coherent system and structure, should be at the forefront of the decisions of this
industry. Therefore, the most important goals of the research include; Understanding the
problem of Iran's professional sports with a world-class approach, understanding the
current situation of Iran’s professional sports with a world-class approach, determining the
drivers of Iran's professional sports with a world-class approach, determining the trends
and uncertainties affecting the development of Iran's professional sports The burden of
the world-class approach, identification of the code of concepts, categories involving the
strategic foresight of the development of professional sports in Iran with a world-class
approach, presenting the strategic foresight model of Iran's professional sports with a
world-class approach, compiling and extracting priority scenarios for the development of
professional sports Iran with a world-class approach and developing and presenting
strategies for the development of Iran's professional sports is based on future thinking with
a world-class approach.

2. Methodology

In the present study, because we are looking for new concepts, from the point of view of
nature, exploratory-fundamental; In terms of approach, inductive; From a paradigm
perspective, interpretive paradigm - classic Glaser; From the standpoint of strategy, the
data theory of the foundation with a constructivist approach; From the point of view of
data collection, field and library; From the point of view of the goal, explanation and
modelling, and from the point of view of data collection tools, in-depth interviews and
theoretical studies.

Novice qualitative researchers are often unsure regarding the analysis of their data.
Where grounded theory is chosen, they may be uncertain regarding the differences
between the approaches of Glaser and Strauss, who together first described the method.
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These two approaches are compared concerning roots and divergences, the role of
induction, deduction, and verification, how data are coded and the format of generated
theory. Personal experience of developing as a ground theorist is used to illustrate some
of the critical differences. A conclusion is drawn that, rather than debate the relative merits
of the two approaches, novice researchers must select the method that best suits their
cognitive style and develop analytic skills through research (Heath & Cowley, 2004).
Grounded theory or foundational data is a qualitative method strategy emphasizing the
induction or emergence of information from data to create a view or model. In grounded
theory, data forms the basis of our approach, and our analysis of this data produces the
concepts we want (Charmaz, 2016). Data allows us to learn from the stories of survivors
and provides research participants with a way to break the silence. But how researchers
observe and present data depends on which version or approach they adopt from the
grounded theory method (Charmaz & Belgrave, 2018).

After studying and examining the mentioned challenge, this research used Glazer's
classic approach to present a systematic and schematic model of the findings from the
coded data. This project refers to the view of Charmaz and Belgrave (2018), which is a
kind of philosophical position between the almost positivist (quantitative) subject of
Glaser and Strauss and the subject of postmodern researchers who question the
importance of dominant research methods. Glaser's classical grounded theory directs
researchers to focus on what is happening in the research context, reiterates that
researchers are a part of it, be flexible, and follow empirical events (Charmaz &
Belgrave, 2018).

The two overlapping processes in Glaser's classic analysis of database theory are initial
coding and theoretical coding. Four rounds of coding provide the possibility of increasing
the level of abstraction and finally lead to the presentation of a theoretical model. This
research attempted to present a behavioral description of the participant's actions in the
initial coding using the line-by-line coding method. The data were compared case by case.
Also, by using the process coding technique, which recommends using infinitive nouns
and infinitive results in the naming of codes, an effort was made to convey the meaning
of the action in the data. In the implementation of the research, data collection and analysis
were done consciously simultaneously, and primary data collection was done to form the
continuous data collection process. With this work, opportunities were provided for the
researcher to increase the adequacy of suitable categories.

Table 1. The onion of the research process.

Type Component
Fundamental - applied The nature of research
Qualitative How to conduct research
Complexity theory The governing paradigm of research

induction Research approach
Case study Research strategy

Survey Data collection area

Exploring and understanding the description of alternative futures Target

In-depth interviews, open questionnaire Data collection tools
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Participants in this research, the purposeful or targeted sampling method and the
snowball sampling technique were used for sampling to conduct in-depth interviews. In
this research, three stages of free, relational, and theoretical sampling were observed in
the sampling process, which is the basis of using Glaser's classical approach of
foundational data theory. Data collection was stopped after 20 interviews due to data
saturation. The demographic characteristics and frequency distribution of experts and
experts in the research are presented in Table 2. As can be seen, the total number of them
is 20 people, and most of the people present in the research have graduate degrees and
have more than fourteen years of study or management experience.

Table 2. Participant characteristics, inclusion criteria for research coding.

Sample Size External Stakeholders Internal Stakeholders
20 Senior managers of some - Senior managers of sports clubs working in
people - !
professional sports experts the premier leagues
Expertise Frequency Records Education
Sports marketing 4 16 PhD student and PhD
Sport Management 5 20 PhD student and PhD
Economics 4 21 PhD
Management Science 2 15 PhD
Professional sports managers 3 10 PhD
Marketing managers 2 14 Bachelor and Master

The sampling method of internal and external stakeholders to compile drivers and
uncertainties influential on sustainable revenue generation of professional sports clubs in
Iran was selected based on purposeful and snowball sampling. Research measurement
tools and data collection was done with in-depth interviews and open questionnaires. The
method of data analysis is based on the method of intuitive logic. After studying and
examining the theoretical foundations, the raw data were obtained inductively from in-
depth interviews with experts and specialists. They were analyzed simultaneously with
the interviews and based on the foundational data theory with a constructivist approach.

In this study, to verify the results and strength, the accuracy of the research, and to
legitimize and validate the findings and analysis, a method called reliability (Guba &
Lincoln, 1994), which is related to qualitative studies, was used. Therefore, the four
indicators of acceptability, trust, verifiability, and transferability were used for the
consistency and strength of qualitative data. This way, the codes were reviewed several
times regarding similarities and differences. The member review method was used to
determine the verifiability. In this way, the coding and the final model were given to three
of the participants, and they applied their opinions, and finally, the overall research model
was approved. To check the transferability, it was also tried to make the participants have
more variety, and this process continued until data saturation. Also, for this purpose, the
open coding method was used by another researcher outside of the participants and
research team. In the decoding method, 10% of all the coding pages were given to another
researcher. In this study, Scott's coefficient, which shows the coding agreement between
two researchers, was calculated as 89%, so the reliability between the coders was optimal.
The formula P (A) =A/nx100 was used to calculate Scott's coefficient.
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3. Results

After studying and examining the theoretical foundations, the raw data were analyzed
inductively from in-depth interviews and concurrently with the implementation of the
interviews and based on the foundational data theory with a constructivist approach. An
example of a data analysis method is shown in the tables below.

Table 3. Open and initial coding table based on the classical approach in three categories possible
consequences, key players, and preferred future.

Possible consequences

Key players

Preferred future

Remaining the sport at the current level
and being banned from the Asian Club
Cup
Establishing laws and regulations and
preventing lawlessness and bribery
Attending an international arena and
winning many honors and
championships
Hosting sports and international events
Development of sports facilities and
training of champions
Investment and income generation and
impact on the economy
Destruction of sports and getting rid of
professional sports
The development of infrastructures and
the presence of media
Destruction of Iran's professional
sports
Extensive migration of elite athletes
Recognition of Iran in the world and
the social and cultural field
Removing false and negative opinions
about Iran
Creating healthy leisure for interested
people

Managers and CEO of clubs
Decision-making and
powerful people
Clubs and executive staff of
clubs
Ministry of Sports and Youth
and its subcommittee
Players, coaches, referees
Sponsors and shareholders
The government and
institutions in charge of sports
Legal infrastructure and
drafting laws and regulations
Transport intermediaries
Standard space
Promotion of players and
professional and cultural
training
Economic constructions and
sufficient budget
ministries

Having a strategic plan and strategic
thinking
Having knowledge and expertise and
correct planning based on strategy.
Studying trends and drivers and
uncertainties and surprises
merit selection
Existence of proper infrastructure and
having specific goals
Human support and creating an
educational environment.
Changing the views and attitudes of
managers
Comprehensive and complete clubs in
economic, structural, and human terms
Sufficient budget and positive balance,
and economic ability
Financial support and sustainable
income
Ensuring the economy and fair
distribution of resources
Privatization and ownership of clubs
Fans
Development and public sports
Advancing in world competitions and
being among the top countries in the
world
Removing policies and reducing
unnecessary interference
Sports are independent of the
government and conform to the
governance model.

Creating infrastructural facilities and
environment
Appropriate education and well-
equipped stadiums
Creating entertainment centres for
athletes and having good teams
Creating security for athletes
The existence of media and related
infrastructures
More about this source text is required
for additional translation information.
Send feedback.

Side panels
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Table 4. Open and initial coding table based on the classical approach in three categories hardware
infrastructure, human resource development and development.

Hardware infrastructure

Human resource development

Development with a global approach

Stadiums and grass fields
Multi-purpose halls and creating
entertainment facilities and
suitable equipment.
Ownership of stadiums and fields
Access to new training tools and
the creation of economic stadiums
Creation of special camps and
gyms, and medical clinics
Technical standardization
Hardware technology in a lot of
places
Providing the conditions to hand
over places to the private sector
Sports facilities and facilities per
capita
Internet and telephone ticket sales
and...

Fans and fans club
Club logo and museum
Finding talent and training athletes
Having a skilled trainer and
training improvement

Talent search and elitism and
support of talents
According to laws and regulations
and protective law
Sports marketing and the creation
of trade unions
Training of hardware specialists
and technology engineers
Promotion of university-centered
education and new education
Motivating human resources and
encouraging them
Up-to-date human resources and
training of managers and
consultants
Training of professional lawyers
Taking role models in the
production of coaches
Trying to improve and develop a
personality.
Meritocracy
Continuous evaluation and
monitoring
Strategic plans and the creation of
think tanks
The use of managers and
managers who rely on knowledge
and knowledge.

Ego removal and using the
knowledge of managers of
foreign clubs.
Electronic management of human
resources
Appropriate stadiums and skill
development
Eliminating the interference of
politicians and differences of
opinion in the world

Management stability and the existence
of scientific and experienced people
together
Training of managers with knowledge
and knowledge enhancement
Strategic plans and use of new
management policies
Proper evaluation and progress
monitoring
Codified plans and formulated policies
and strategies
Scientific and technological
infrastructures
Existence of experts and personnel and
their up-to-datedness
Financial stability and stable income
generation
Macro policies and power and wealth
Having an economic approach and
economic activities
Gross national product and changes in
production markets
Financial income and job creation and
a good benchmark
Modelling advanced countries
Relations and updates of global
agreements
Creating appropriate legal frameworks
and changing views and attitudes
Strong club ownership and
strengthening of unions of clubs and
coaches.

Technological changes and artificial
intelligence
Promotion of science and compliance
with standards
Creating a continuous improvement
approach and developing creativity in a
professional club
A good relationship with sponsors and
fan satisfaction
Development of hardware
infrastructure of clubs
Change of attitude towards professional
sports
The industrialization of sports
Eliminating the interference of
politicians and self-governance of clubs
More about this source text is required
for additional translation information.
Send feedback.

Side panels
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Table 5. Open and initial coding table based on the classical approach in three categories Propulsion,
Key players and the consequence of the development.

Propulsion

Key stakeholders

The consequence of development in a
global

Remaining the sport at the current
level and being banned from the Asian
Club Cup
Establishing laws and regulations and
preventing lawlessness and bribery
Attending an international arena and
winning many honors and
championships
Hosting sports and international events
Development of sports facilities and
training of champions
Investment and income generation and
impact on the economy
Destruction of sports and getting rid of
professional sports
The development of infrastructures and
the presence of media
Destruction of Iran's professional
sports
Extensive migration of elite athletes
Recognition of Iran in the world and
the social and cultural field
Removing false and negative opinions
about Iran
Creating healthy leisure for interested
people

Athletes, coaches, referees
Shareholders and sponsors
Brokers and intermediaries
The Ministry of Sports and
its subcommittee
National and international
organization
The Ministry of Sports and
its subcommittee
Influential and political
people in professional
sports
Physical education
professors and students
Fans, people, spectators
Media and advertising and
sports services
Executive staff and
technical staff of clubs

Economic growth and increasing
shareholders and attracting sponsors.
Sufficient budget and increasing
competitive advantage and job creation.
Branding and branding and a good
benchmark
Branding a place through the
development of sports tourism
Creating proper infrastructure and
progressing and developing the soft
power of clubs
Reducing the distance from the countries
of the world and making the clubs self-
governing
Raising the reputation of clubs, players,
coaches, and stakeholders
Creating laws and regulations and correct
management
Creating financial dignity, financial
independence, and social vitality
Participating in foreign events and
winning numerous championships
Guiding public opinion and eliminating
traditional views on professional sports
More about this source text is required
for additional translation information

Table 6. Open and initial coding table based on the classical approach in three categories background
factors, substrate factors and sports structure.

Background factors

Substrate factors

Sports structure

Structure and sustainable development
in professional sports
Existence of appropriate hardware,
software, human software
Construction of places and standard
equipment and facilities
Sufficient nutrition, sleep, and rest for
athletes
Climatic, climatic, and environmental
conditions
Existence of expert, committed and
competent managers.

The position of management and
managerial changes
Fans and ruling views
Level of social vitality and level of
income
Approving and developing rules and
regulations for professional sports
Non-interference of politicians and
creating the necessary platform for
professionalization
Marketing and revenue generation and
player sales
Creating cultural and democratic maps

Thinking of managers and human

resources

Correct management and

accountability

Using scientific and experienced
people together
Training human resources and
managers and holding workshops.
Developing and improving the quality
of human resources and making the
environment healthier
Administrative chart and expert human

approach

Appropriate behavior with a global

approach

Creating scientific infrastructure and
developing hardware and clubs'

academy

Eliminating organizational weakness
and setting the conditions for
professionalism
Vital programs and international

models

Political changes and the attitude of
people in society

Financial resources and
budget and income
generation
Financial support and
entering the private sector.
Economic structure and
marketing
The existence of stocks as the
basis of sports
Documented and specific
programs and strategic
planning
General structure and correct
management and
organizational chart
Human capital and training
of human resources
Standard structure
Use of skilled and expert
people
Using adaptive patterns and
eliminating taste decisions
Physical resources and
facilities, and places
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Background factors

Substrate factors

Sports structure

Having the infrastructure required to
become a professional
Financial resources and making the
essential incentives.

Talent search and elitism

Creation of support structure and

services

Attention to the large
population and available
facilities.
Suitable hardware and
transfer mechanism

Table 7. Open and initial coding table based on the classical approach in three categories income
generating strategies, wild carts and uncertainties

Income generating strategies

Wild Carts

Uncertainties

Privatization of clubs and development
of the private sector
Getting out of government support and
not needing government resources
Sustainability in sports and attention to
economic dimensions
Changes in the country's economy and
the establishment of independent trade
institutions
Paying attention to economic factors and
eliminating resistance to sustainable
income generation
Generating income through social and
virtual media
Player sales, revenues, and TV
broadcasting rights
Brand and brand promotion and
exclusivity
Sponsors and powerful companies
Financial support and tax exemptions
Buying and selling in the stock market
The right attitude and attention to social
and economic factors
Management stability and sustainability
in sports
A strategic program and productivity
increase
Creating the work of like-minded groups
Using university experts and raising
economic thinking
Attention to macro trends and
technology, and field research.
Changes in management levels
Lack of taste decisions
Having specific goals and the structure of
reproductive organizations
Elimination of taste decisions
The presence of women in stadiums and
the removal of their restrictions
The structure and stability of sports
teams
Talent search, talent selection, talent
cultivation
Modelling advanced countries

Creativity and individual ability
Attention to elite athletes.
Compilation and amendment of
laws and regulations
Complying with the
foundational rules and
significant policy changes
Providing a proper structure
and principles for the
development
Written and specific programs
Meritocracy
Attention and Equality in
Women's Sports
Income generation and
marketing and sales of products
and players
Changing the perspective of
attitudes towards women's
sports
Clarifying and dealing with
dealers
Granting the right to broadcast
television

Lack of proper hardware and
facilities
Lack of human resources and lack
of appropriate management and
expertise
Managers' lack of familiarity with
international laws
Instability of management and
supervision and the lack of correct
decisions
Failure to use trained consultants
and human forces.
Lack of proper structure in
professional sports
Lack of economic stability and
financial resources and lack of
budget
Sanctions and economic
restrictions and inflation and
economic growth rate
Lack of financial independence
and spending of large companies
Lack of laws and regulations and
legal protections
Absence of television broadcasting
rights and copyright
The state of sports and the lack of
support from the government
Lack of support and sponsors
Lack of strategic plans and correct
planning
The intervention of politicians and
the government
Ruling thoughts and political
instability
Existing Norms in Women's Sports
The weakness of professional
sports teams
More about this source text is
required for additional translation
information.
Send feedback.
Side panels
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Figurel. The future strategic development model of Iran's professional sports.
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4. Discussion and conclusion

This research aimed to design a strategic business development model for Iran's
professional sports based on the global approach. Through the qualitative research method
and interviews, data were obtained and analyzed through primary and theoretical coding.
Based on the model derived from the research data, the obstacles and factors affecting
strategic development based on the global approach can be investigated at the structural,
contextual, and institutional levels. Based on this, such factors and obstacles can be
overcome by performing a set of measures and complying with requirements at these three
levels. The way for strategic development based on a successful global approach in Iran's
professional sports can be paved.

The essential macro categories affecting the future of Iran's professional sports in the
development of human resources, hardware infrastructure, key beneficiaries, development
with a global approach, sustainable income generation strategies, the consequences of
action with a worldwide approach, surprises, possible future outcomes, contextual factors,
foundational factors, as well as key players, will include components that can affect the
future of professional sports in Iran. Suppose we want to point out the most essential
components of each category. In that case, it should be mentioned that the critical
components in the macrostructure of sports include physical resources and facilities, the
general structure and the organizational chart of sports, the macroeconomic structure and
marketing, and the structure of professional sports. Effective drivers for professional
sports include legal and legal infrastructure, budgets, financiers, sponsors, media,
especially social media, technology and information, and the synergy of sports trustees,
which can be considered effective drivers for the future of professional sports.

The most important key players of professional sports include managers and CEQOs
of clubs, sponsors and shareholders of the government and institutions in charge of
sports. These scientific and academic people are researchers in the field of professional
sports clubs, and the staff of these clubs, along with players, coaches, and referees, as
the most crucial role players. Well, they were done for the future. They will belong to
professional sports.

The most critical foundational factors for the future of professional sports include
scientific and experienced people, the exemption of human resources and the general
environment of professional sports, the structure and support services, and the thinking of
managers and human resources, which will be influential in this sport. In this regard, it is
suggested that the decision-making centres with appropriate policies, formulation of
effective and efficient laws, formulation of optimal strategic and operational plans and
with effective management provide the basis for successful income and sports
performance, such as the actual realization of the rights arising from the suitable media
broadcasting, support of the intellectual property law, etc., provide the basis for the
profitability of the pillars of professional sports in Iran. So that the club and, of course,
the professional sports of Iran will experience stable financial performance and enjoy
financial and managerial independence, and finally be able to acquire the prerequisites
necessary to enter the stock market in a suitable, effective, and efficient manner. The
research showed that one of the clubs' most well-known methods of effective revenue
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generation is the entry of clubs into the capital market (stock market). In this regard, it
stated that Iranian clubs should become joint-stock companies and be financed this way.
Clarifying the financial statements of clubs can make it easier to supply clubs' shares over
the over-the-counter, and one of the financing options through claims for clubs can be
fulfilled (Naderian et al., 2015).

Background factors will affect the future of fit sports, climatic conditions, cultural
maps, hardware, software, humanistic structures, talent acquisition and elitism, and
changing the traditional view and attitude towards professional sports. The most critical
stakeholders affecting professional sports are the executive staff of clubs, the media, fans,
stakeholders, the Ministry of Sports and Youth, and international organizations. The
development of human resources as one of the essential categories will help the future of
professional sports so that sports lawyers are experts in the field of professional sports,
along with training based on modern training for effective movements in professional
sports, can be effective and lead to these human forces and trained managers and
consultants will be prepared. Providing training camps, standard fields with modern
equipment, along with stadiums that offer good services can be mentioned as hardware
infrastructures affecting the future of professional sports.

It seems that the most critical income-generating strategies are the promotion and
monopoly of the brand, financial support and tax exemptions from the government,
income through virtual and social media, privatization, and the development of the private
sector in the field of sports, moving on the circuit of new technology research and
strategies Increasing productivity can lead to sustainable income generation in the field of
professional sports. In this regard, it is essential to observe the foundational laws and
change the macro policies of clarifying and confronting dealers from the traditional
attitudes towards women's sports in the professional field of granting television
broadcasting rights and intellectual property. In addition to the privatization and self-
management of clubs, it can be adequate to refer to professional clubs in the future.
Although receiving media broadcast rights in most countries is considered a significant
source of income for professional sports in Iran, this issue is still neglected in our country
despite numerous legal articles and the stable performance of the pillars of professional
sports in Iran. Has overshadowed himself. It seems that the emergence of such problems
in this sector is due to the lack of official and legal recognition of these incomes and the
creation of a suitable platform for creating and acquiring such revenues. Iran is a country,
and there is a need to define codified laws in this field. Regulations are approved by the
country's highest authorities and legislative institutions so that they have the necessary
executive guarantee from all relevant institutions and bodies (Mandalizadeh & Amiri,
2021). Due to the non-realization of television broadcasting rights, non-payment of
advertising rights around the stadium, low income from ticket sales, low income from
financial sponsors, non-receipt of membership fees, insignificant income from player
transfers, low club income From the place of advertising and commercialization, Iran's
professional sports has not been able to achieve its necessary income in this sector (Rezaei,
2018). The right to televise the matches, clubs and radio-television networks should be
considered economic partners who seek financial benefits from interacting with each other
on both sides of the contract. Meanwhile, to cover their costs, the clubs should do
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extensive planning in the form of financial structure and budgeting in their long-term and
short-term plans (Rasooli et al., 2016).

According to the sustainable income methods used in today's Iranian professional
sports, these assets should come from broadcast rights, match-day income and commercial
activities. Otherwise, due to internal organizational reasons (lack of economic approach,
lack of a financial plan, etc.) and external organizational reasons (lack of appropriate
consideration by the law and the drafters of the law (issue of broadcasting rights,
intellectual property rights, etc.) And because of not earning a stable income, entering the
capital market is a flight forward and will be doomed to failure. It has its roots in the
structure of professional sports institutions, that removing such obstacles requires
definitions and changes in strategic and operational planning. It demands the
shortcomings and economic, financial, legal, and legal reforms in Iran's professional
sports institutions. These factors and obstacles, known as institutional factors, directly
affect the strategic development of Iran's professional sports. To solve these cases, a set
of measures should be taken in sports, income, infrastructure, and management for the
commercialization of professional sports in Iran by the decision-makers involved in
professional sports in Iran. Pave the way in the field. In this regard, the research results
showed prosperity in today's professional sports. Clubs' commercial and sports success is
closely related to each other, and one can never be achieved without the other, and the
relationship between them is direct. They have a mutual effect on each other. These results
are consistent with the findings of (Moradi et al., 2019).

Meritocracy and meritocracy, both from stability in incomes and changing the attitudes
and views of managers, can lead to possible consequences. The category of possible
consequences based on a global approach can include the presence in international arenas
and winning international honors for investment and effective income generation. He
envisioned hosting significant events in this development path with a global approach that
would lead to stability in income. The results of the research showed that the first group
of factors and obstacles that affect the process of strategic development based on the
action and performance of professional sports in Iran are factors that are rooted in macro
structures such as economic, legal-legal, managerial, planning and even They have socio-
cultural structures. These obstacles and factors are generally outside the environment of
Iran's sports industry and professional sports, and in general, the movement and
effectiveness of the entire economic structure face risks. Therefore, if the mentioned
obstacles exist in the whole structure of the country, Iran’s professional sports, like other
industries, will be affected by such an atmosphere and will not receive the necessary
economic and commercial benefits. The results are consistent with the findings of (Rezaei,
2018). Structural factors are one of the most critical factors affecting the attraction of
foreign investments in professional sports in Iran. In this context, the government must
say goodbye to state ownership and, by changing the structures and carrying out extensive
reforms, provide the basis for the effective and profitable presence of the private sector in
the country's economic structure. For example, economic policies are defined as creating
an open space based on economic liberalization to access new markets, foreign capital,
and new technology. Measures are taken to increase financial stability. In that case,
investment risk will decrease (Yabalooie et al., 2022).
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The research results showed that the second category of factors and obstacles that
influence strategic development based on the action and performance of professional
sports in Iran are the factors that can be named as background factors, which means those
factors and obstacles which are the basis for the appropriate and profitable activity of
economic enterprises, companies and clubs in the sports industry and professional sports
of Iran. These are the high-ranking officials and the main decision-making centres for
sports in the country, such as the Supreme Sports Council of the country and the Ministry
of Sports and Youth, which by establishing macro-laws or redefining the general sports
policies established by the decision-making centres. Intersect oral coordination can
provide the basis for the profitable activity of the elements of Iran's sports and professional
sports industry to witness commercialization based on a global approach (Rasooli et al.,
2016). Examining the obstacles and solutions to the economic development of Iran's
professional sports, he stated that obstacles should be considered by the policymakers and
planners of the country's sports industry before developing development strategies and
planning priorities to realize the economic development of Iran's professional sports.

It will provide scientific and technological infrastructure and facilitate the
sustainability of sponsors and shareholders in sports industrialization. In the meantime,
uncertainties should not be easily overcome. Uncertainties include a lack of proper
structure in sports, economic stability, and financial resources. The lack of suitable
facilities and equipment, along with the monetary inflation and the critical and great
uncertainty, including the involvement of politicians and the government in carrying out
professional sports, should be the province in the end. In general, it can be made from
it if it is determined that the future of reference from professional sports in Iran includes
A developed, independent, self-governing sport, far from mediation and brokers,
envisioned for it, requiring the correct management of expert human resources,
considering the conditions of providing hardware platforms, the requirements of
practical fields, and appropriate targeting with capacities. Initially, one of the most
effective measures is the commercial registration of clubs. One of the primary
requirements for income generation and sustainable economic development of
professional sports clubs in famous countries is to register these clubs as commercial
clubs like other companies and commercial institutions.

On the one hand, the registered commercial enterprises will act as an independent
set of the state economy; on the other, they will have a legal personality. The strategic
development of professional sports clubs includes a set of technical, economic, and
financial activities that, in the light of the commercial registration of clubs as a business
enterprise, have a legal aspect and follow business laws. The strategic development of
professional sports clubs includes a set of technical, economic, and financial activities
that, in the light of the commercial registration of clubs as a business enterprise, have a
legal aspect and follow business laws. The result is that if the relationship of the
appropriate model is set with effective management, the model's mechanism will be
able to bring strategic development in Iran's professional sports by influencing the
components within the model and ultimately stimulating the two-way relationship of
financial performance.
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The core of Iran's professional sports includes sports clubs, and since almost the
entire structure of the country's professional sports is state-owned, effective strategic
development based on a global approach in both sports and income should be provided
with appropriate measures, compliance with requirements and taking into consideration
the considerations of the presented model. So, acquire the previous properties to provide
the basis for the optimal entry of clubs into the capital market. In general, it can be
acknowledged that identifying the surprises and drivers affecting the future of
professional sports in Iran makes it possible to determine its various futures with
different possibilities. Surprises sometimes bring transformative events, such as the
invention of new technology. Sometimes it is possible to be aware of a surprise that is
about to happen by tracking weak signs, but this is not always possible. Therefore, it is
suggested to privatize the clubs with the presence of the stock market and non-stock
market, implement the principles of corporate governance in the club, the establishment
of an independent business institution in sports, the creation of income-generating
places by the clubs, technology-based transformation in ticket sales, providing online
services to fans (buying, The sale of club clothes), the passing of laws to protect the
economic rights of sports clubs, the creation of professional television channels in the
context of technology, in this way, entering into the discussion of sports tourism with
high-profile sports by clubs should be placed on the agenda of the Union of Professional
Clubs of Iran. In professional sports, issues such as the status of professional sports
rights, the status of professional clubs, the status of professional athletes and the status
of professional coaches are addressed. Legally, the legitimacy of professional sports is
not explicitly mentioned in any existing laws.

For this reason, different people with different interpretations of existing laws have
commented on the sport. The same is the case with the financing of professional sports.
Media rights are the most important source of income for professional clubs. The
Broadcasting Organization does not consider itself obligated to pay this right in any way.
There is no specific and codified law regarding other financial sources. Playing
professional sports is to earn money. Therefore, in this type of sport, relationships are
more commercial. Business rules and regulations do not apply in some cases in the field
of professional sports. Due to this legal gap, special laws should be prepared regarding
the legal relations between institutions and individuals in professional sports. One of the
reasons for the weakness of professional sports is the lack of a support system for
institutions, athletes, and coaches. For the development of professional sports, those
involved in this type of sport must have sufficient legal and financial support.
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